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INTRODUCTION

An overview of contracting
and construction sector during
last Ten years 2007-2017
shows that the expenditures
and investments in this
segment exceeds 4 Trillion
Dollars in Saudi Arabia,
According to the report of the
Saudi Council for Contracting
under the Council of Ministers,
Assets of the sector exceed
55 Billion Dollars and more
than 5 Million workers serve in
this sector .

This massive development
and the steadily increasing
trend necessarily requires
companies and institutions
capable of advancing the
development and
construction.

This will be achieved only by
the availability of experience
and passion for development
and keeping abreast of
modern ideas, designs,
equipment and trained
manpower.

Our foundation
(HAIL.PIONEER cont.) is
proud to have the necessary
specifications to win the trust
of customers and to achieve
added value for the benefit of

customers and the community.
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Hereby, The General Authority of Zakat & Tax (GAZT) certifies that the taxpayer below is
VAT registered on 03/10/2019
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VALUES

Understand and
understand customer
needs accurately.
Continuous
communication with all
parties involved.

Relying on the
experienced experts from
the consultants engineers
at the head of each
activity.

Good customer cost
management.

Equation of the highest
quality and the best
possible cost.

Standard monitoring of
the business process and
full commitment to the
right choice at every step.
All our employees, or
through us, are an integral
part of our responsibility
for success, safety and
safety.
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How is Our Attitude

‘“We Can-Do
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EXECUTION Olegyitall
PLAN e
.
GENERAL 3w Aad (e i il

The purpose of the Project
Execution Plan is to ensure the
achievement of the project
objectives. This document sets
out those project management
processes and activities
necessary to achieve those
objectives. It states who should
act, how they should be done
at the project level and when.
The scope of this Project
Execution Plan encompasses
the project life cycle,
comprising of design,
procurement, construction,
start-up and commissioning,
through to handover the
project to the Client.

The Project Execution Plan is a
active which will be reviewed
and revised by the Project
Manager continually during the
execution of the Project. When
detailed information becomes
available, the Project Execution
Plan incorporates it by
reference, assuring that the
plan remains at a strategic
overview level of detail and
communicates vital
information to everyone
involved in the project.
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SAFETY, HEALTH
2, ENVIRONMENT

4.1 Head of Business Unit will:
D. Ensure compliance with
statutory health and safety
requirements e.g.

under the CDM Regulations there
is a legal requirement for the client
to

appoint a competent CDM Co-
coordinator and a competent
Contractor.

E. Ensure that there is good
communication between key
parties.

F. At the conclusion of each project,

obtain feedback on the health and
safety performance of all parties so
that procedures can be adjusted to
further improve performance on
health and safety.
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4.2 Line Managers will
ensure that:

A.All potential hazards
associated with the work
activities have been

identified adequately assessed,
and appropriate control
measures and safe

systems of work developed
and implemented in line with
Section 16 (Risk

Assessment) of the health and
safety manual.

B.A suitable project-specific
Health and Safety Plan (as
required under the

CDM Regulations) is prepared
before work starts on site.
C.Appoint a competent site

manager for each construction

project.

D. Provide staff with
comprehensive and relevant
information on the
identified risks and of the
preventive and protective
measures and instruction

in the appropriate safe systems

of work.
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CONTROL

4.1 Project Deliverables
[Write a high-level description of
all key, measurable deliverables of
the project that will be tested for
satisfactory

quality level.]

4.2 Project Quality Control
Procedures

[List the major quality control
activities and processes that this
project will include.]

4.3 Project Deliverables Test
& Acceptance Process

[Define the planned test and
acceptance processes that will be
used to validate project
deliverable quality, and

describe how these processes
will verify deliverable quality.]

4.4 Project Deliverables
Acceptance Criteria

[Define the deliverable quality
acceptance criteria based on
quality standards for project
deliverables as the criteria

will be used in acceptance testing.

Establish how the criteria will be
used to assess project quality.]
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US
TECHNICAL DEPT. 0592759656
435831 512y
MARKETING Dept. 0508906577
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